KE HOACH HOAT PONG NAM 2011

Gi¢i thiéu

Ké hoach latdong nim 2011duoc lap cin ar vao K hoach chén lugc trung lan phat
trién PHQG-HCM giaidoan 2011- 2015am nhindén 2020 va gm bbn ptan chinh:

(1) Phan tich & canh bén trong va ngd@HQG-HCM;

(2) Cac ch treong chung;

(3) Nhing chén lrgc wu tién cung cac atong trinh tong tdm dp PHQG-HCM
nhim dat duogc nhirng muc tiéu chén hroc;

(4) Céac batdong throng xuyéndé duy tri cac nlm wu co ban ciaDPHQG-HCM.

Can aor trén chén luoc va K hoaach hait dong chinhbPHQG-HCM, cécdon vi thanh
vién, tnrc thwe s hinh thanh & hoach \6i cac chrong trinh chi tét.

Céacdinh hréng uvu tiénduoc au thé hoa dra trén 5 nhom chi leoc va cac chong
trinh trong diém. Cac nhém chn luoc chinh 1a:

(1) Nang cao Hiu qua quan tri toan & thong;

(2) Phéat huy 6c manh tHng hyp toan & théng;

(3) Nang cao cfit lvgng dao o theo chan mec quic t;

(4) Nang cao Hu qua va im voc hat dong KHCN;

(5) Tang ngwn luc tai chinh cho céc hbdong.

Cung Wi cac chrong trinh hat dong thbc cac nhém ckhn lugc, ké hoach hait dong
2001 bao §m céacdinh hréng chung trong hd dong throng xuyén trong cac #ng: céng tac

chinh ti sinh vién,dao ko, nghién ¢u khoa lc, xay drng doi ngi, hop tac qéc #... cing
hé thong céc chtiéu kém theo.



|. DU BAO VA BOI CANH

Nam 2011 la am dau tién thre hién ké hoach chén luoc trung fan phét trén PHQG-
HCM giai doan 2011 — 201561 muc tiéu“ PHQG-HCM la mét trung tdm dao teo, nghién
ciru khoa hpc va chuyn giao cdng nglé nong @t trong hé théng gido dic dai hoc Viét
Nam Wi mgt sé linh viec hogt dgng dat chudn muec khu wec va quic 7. Nam 2011 éng la
nam day manh tr chi dai hoc va o cac néi quan & gin két gitta cacdon vi dé phat trén
bén vitng.

1. Thé giéi:

- Theo dr bdo @a T6 chrc Tién € quic € - IMF, kinh € thé gisi c6 thé ting trrong
manh vao @m 201%. Trong giaidoan kinh € phuc hi sau khing haing, nhu éu vé ngwn
nhan lrc ting 1én At manh, dic biét 1a ngwn nhan irc trong cac nganh cong ngpf. Thuc té
cho thy phét sinh nhuau rat 16n ddi voi doi ngit ngwdn nhan e duoc dao ko chuyén sau
va khi nang thiching cao wi su tién bd cia khoa bc ki thuat, cé khi nang daptng yéu éu
ngay cang caou@ th truong.

2. Trong nwéc:

- Mat du lam phét #ng va rn kinh € dang gip nhiu kho kHin thach titc, Viét Nam
dang plin diu dat muc tiéu ting tréng kinh € tir 7 — 7,5% trong #m 2012, Bé nang cao
ning hrc canh tranh éa cac doanh ngép tit ca moi thanh pln, dit biét 1a khdi doanh
nghiép 5 hiru nha mdc, doanh ngldp vira va ni, viéc &p ding cac chin luoc phat trén
ngwn luc co chit lugng cao, ing ning suit, hiéu qua hoat dong déng vai trd quan éng.

- Nhu diu V& ngubn nhan trc tai TP.HCM theo @ b&o trong giadoan 2011 — 2015l
béao $ phat trén manh, p trung vao cac ngantétdmay - giay da (35%); hoa, hdaithché
bién thrc praim (13%); xay ang, kién tric (11%); tai chinh, ngan hang toan, ko hiém
(11%); va dch wi du lich, gii tri, nha hang, khachas (10%f....

- Canh tranh ¢ chit lugng dao ko dap tng nhu au doi hoi ngay cang caoua thi
truong dang la ¥n dé cip thiét hién nay. Ap irc @nh tranhdén tr ngoai méc va trong
nudc. Cac o sd dao ho Pai hoc trong nrgc dang phat tén manh & quy md hat dong. Th
truong gido ac dai hoc Viét Nam € don nHin thém nhdu treong BH va caoding von 100%
nugc ngodai. Theo thdng tinrtBé GD-DT, hién cé 5 trong PH, CP vén dau tw nudc ngoai
da va § haat dong ki Viét Nam: Tizong Pai hoc RMIT vé6i tdng von dau tir 44,1 tréu USD;
Truong PH Anh qubc tai Viét Nam \6i vén dau tr 15,481 trgu USD; Tizong Caoding qubc
té Kentdao wo cip bing Diploma va Advanced Diplomadw dau tr 1 triégu USD); Tizong
Caoding quic t Cetana PSB Intellis &m dang trong giaitoan chuin bi haat dong (Von dau

! Ngwn: http://blog-imfdirect.imf.org/2010/01/26/imf-dglal-economic-forecast/

2 Ngwn: http://atpvietnam.com/vn/quocte/52928/index.aspx

¥ Ngwn: http://vnexpress.net/GL/Kinh-doanh/2010/06/3BA&8/

* Ngwn: http://dubaonhanluchcmc.com/ad-350-349-1062-THBONN-TONG-QUAN-THI-TRUONG-LAO-DONG-VA-
NHU-CAU-TUYEN-DUNG-THANH-PHO-HO-CHI-MINH-NAM-2010E22%80%93-GIAI-DOAN-2011-2015.html
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tu 2,8 trigu USD). Dr an Twong BH American Pacific University - APUta dugc phé dugt
vé chi truong thanh4p treong (Won dau tr 21 tridu USD)™....

3. Nganh giao dc:

- Quan trét tinh than chi thi caa Thi tuéng Chinh ph tai cong vin £ 296/CT-TTg 6i
2 noi dung chinh: (1) Kién qu chim dat tinh tang khéng kém soatdugc chit luong dao
tao. (2) Tao ra @ ché vadong luc trong qun ly nha nréc va quin ly co b dao wo dé thuc
hién muc tiéu nang cao éhlwong dao ho.

- Tiép tuc trien khai hat dong d6i mai quan ly gido dic dai hoc giai doan 2010-2012,
trong doé tp trung vao \éc hinh thanh cac trung taméki dinh chit luong gido dc doc lap
va © chirc danh gia ngoai cacocss gido dic dai hoc, tp trung clin chinh cong taeao to tir
Xa va \in hing 2.

4. Chi dé va trong tam haat dong cia PHQG-HCM n dm 2011:

Nham st dung hiéu qua cac ngén lec, phat huy th manh so sanhi@ trng thanh vién,
gan két vai thi truong, daptng nhu @u caa x& i, nang cao giéa trthuong hitu cia PHQG-
HCM va aia tirng thanh vién trongéthdng; cin ar trén phan tich vdanh gia tinh hinh trc
hién ké haach rim 2010,PHQG-HCM xAacdinh chi @& hoat dong nim 2011 [1&:“T w chui -
Lién kt” nhim dat dugc muc tiéu® Ty chi dai hoc va trach nim giai trinh duoc trién khai
hiéu qua va triét dé; hinh thanh cac hodong lién Kt mang 4i nhitng loi ich va Kt qua thiét
thuc; cac cdng trinh xaywhg dung chungiugc vu tiéndau tr vaday manh trién khai”, wi
cac nhém vu trong tam thrc hién:

(1) B6i méi quan ly, ting arong tr cha, tu chiu trach nhém;

(2) Nang cao cit luong dao wo, nghién ¢u khoa lc va chugn giao cong ngh dat
chuan mec khu wc;

(3) Xay drngdoéi ngi; van h6abHQG-HCM;

® Ngwn: http://www.hanoimoi.com.vn/newsdetail/giao_dG&&00/5-truong-dai-hoc-cao-dang-co-von-dau-tu-nuoc-
ngoai-tai-viet-nam.htm
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Il. CH U TRUONG CHUNG:

1.

Hoan thén oo ché tu cha, nang cao kihvnang tr giai trinh va tr chiu trach nhdm
truéc cac ap quan Iy va xa Ibi. D6i méi cong tac k hoach - quin ly, phat huy cao
d6 tinh tr cha, tr chiu trach nhdm, tr kiém soéat bén trong céton vi, ddng thi
tang arong cdng tac giam sat vaéki tra @ia cac ép quan ly nha nrée.

Tiép tuc cii tién phrong thic quan ly theo plrong phap Km soat cht lugng dau
ra va héu qua sir dung ngwn luc.

Tiép tuc thyc hién cong tac Kim toan, kém dinh gido dc trong nréc va quc t#
dbi voi cac @ s dao wo. Tap trungdau tr cho cac chong trinh tong diém. Day
manh thanh tra, Kim tra hat dong lién Kt dao wo, vira 1am vra hpc, ddo o tir xa,
nghién &u khoa lc, chuyn giao cdng ngh.. nhim dam bao chit luong dao wo
va dch w phuc vu congddng, nang cao uy tin vaithng hiéu ciabPHQG HCM
Xay drng cac chinh sach khéry khich phat tén cac néi lién két, hop tac i bo
trong hyc thuat, NCKH, chuyn giao cdng nghva cac ich w phuc wu sinh vién
va dngdong.

Phét trén cac tk manh & khoa loc — cdng ngh theo hréng lién nganh, #n két
cong ddng vadat chuan muc quic .

Tiép tuc trién khai cac chong trinh phat tdn doi ngi, dic biét 1a d6i ngi can 1§
quan ly gido dic.

Pay manh cong tac xaywehg @ ban va phat tén oo s& vat chit tai khu qui hach
Tha buc - Di An, dic biét 1a cac khu ith wi hd trg doi song, sinh hat ngoai gbr
cho sinh vién.

1. CAC NHOM CHI EN LUQC VA CHUONG TRINH HO AT PONG 2011

Dé trién khai thrc hién chén lrgc haat d6ng PHQG HCM giaidoan 2011-2015, cac
don vi thanh vién, tec thubc va cac ban arc ning ptdi hop thec hién cac clrong trinh \bi
cac hat dong ax thé trong ram 2011 nlox sau:

1. NHOM CHIEN LUQC 1: NANG CAO HIEU QUA QUAN TRI TOAN HE
THONG
Muc tiéu chién lwgc: PHQG-HCM Wi doi ngii quan Iy manh va chuyén nghp, duoc
van hanh theo mé hinh u tri tién tién, phu lvp voi xu thé phét trén cac 1§ thong dai hoc
trén tré gisi.
1.1. Chién lwgc 1.1 Nang cao fing hrc quin ly toan 1§ thong

1.1.1. Chwong trinh 1.1.1: Hoan thén cac quy ch vé tu chi tu chiu trdch nhém,
phan ép quan ly trongPHQG-HCM Wi cac muc tiéu a thé:

- Hoan thén oo ché va hait dong theo t chi ty chiu trach nhim;
- Tang hiu qua quan ly h¢ théng .



N

1. Ra soat Quytinh ¢ t6 chic va hat dong
ciaPHQG-HCM.

2. Xay dyng @ ché van hanh & cha, tr chiu
trach nhé¢m trongbHQG-HCM

3. Ra soat thc hién Quy cié vé t6 chic va
hoat dong aia trng don vi

4. Xay deng Quy dinh W chac ning va
nhiém wu cia Van phong va cac Ban ¢h

Lap ké hoach chi tét
trong quy 1 va tén
khai trong @ nam.
Tong ket cudi nam.

- Chi dao: Giamdac

- Cha tri: Ban TCCB.

- PHi  hop: CQ

PHQG-HCM va céc
don vi thanh vién.

nang.

1.1.2. Chwong trinh 1.1.2: Pao &o nang cao ang lec quan ly trong toarbHQG-
HCM, vé&i cac muc tiéu @ thé:
- Doi ngi can B quan ly manh va chuyén nghp;

- Nang cao #ng luc quan ly.

1. Xay drng tiéu chi
2. Ra soatioi nga
3. Tuyén chon

4. Tb chic ddo wo
5. banh gia

6. Quy hach

7. Bb nhiém

8. Luan chugn

Lap ké hoach chi tét
trong quy 1 va tén
khai trong é@ nam. S
két 6 thang vadng két
cudi nam.

- Chi dao: Giamdac.

- Cha tri: Ban TCCB.

- Trién khai: Ban ch
nhiém chrong trinh va
cacdon vi lién quan.

1.2. Chién lwgc 1.2: Nang cao hinfinh va uy t PHQG-HCM trong khu wc va

quic

1.2.1. Chwong trinh 1.2.1: Cang &, ting arong va phéat tdn cac ndi quan k&
qudc ¥, véi cac muc tiéu @ thé:

- Tang ardong mang hueéi ddi tac vaddi tac chén roc;

- Phéat huy vai tro tichuc ciaDPHQG-HCM trong khu uc;

- Pam bao chit lugng va héu qua cac clrong trinhdao to lién Kt;
- Tang $ lugng va cht luong cac chrong trinhdao to lién kt;

- Tang $ luong cac ¢ an hyp tac quéc %,

Xay dung quy trinh thm lam vic voi cacdoi tac  Lap ke

hoach - Chi dao: P@® phy

Cai tién, cip nhit thong tin trang webdhg Anh  trong qui I. Trén trachddi ngaai.

T6 chirc cac Hi nghi quic t& va 1 tro cacdon vi khai
thanh vién& chic Hoi nghi quic t

trong @ - Chitri: Ban QDN

nam. S két 6 - Phi hop: Cac Ban
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4. Cai tién quy trinh gan ly cac clrong trinh lién thang va éng kKt chic ning va caaion
két dao o (CTLK) cudi nam. Vi.

Quang ba cac CTLK

Kiém dinh, giam sat v&anh gia cac CTLK
XAac dinh cac chrong trinh én ddi tac

Két ndi, dam phan @i cacddi tac

. Xay drng mbi quan k& véi cac b chic tai try
10.Xay deng @ o dir liéu céc 6 chac tai tro.

© 0N O

1.2.2. Chwong trinh 1.2.2: Nang cao #ng lyc quan B quic €, voi muc tiéu @
thé 1a nang caoang hrc quan k qudc t cho toarPHQG-HCM.

Hoat dgng chinh rim 2011 Lich biéu Chiu trach nhiém
1. Lién két to chrc dao ho véi cacdon  Lap ké haoach trong - Chi dao: PG trach doi
vi trong va ngoai wmoc. qui I. Trién khai trong ngaai
2. Ban hanh céac éhi6 thu hat cac ca naim. S két 6 - Chatri: Ban QHDN
chuyén gia va tinh ngég vién thang va éng Kkét - Trién khai: Ban ch
cudi nam. nhiém chrong trinh va cac
don vi lién quan.

1.3. Chién lwgc 1.3 Quan ly, didu hanhDPHQG-HCM hing k¢ théng cdng ngh
thong tin.
1.3.1. Chwong trinh 1.3.1: Phat trén h¢ théng CNTT phic vu quan ly toan
PHQG-HCM, Wi cac muc tiéu @ thé:
- XAacdinh duoc pham vi trién khai;
- Xay dyng duoc qui trinh nghdp vu chuén.

Hoat dgng chinh rim 2011 Lich biéu Chiu trach nhiém
1. Thanh &p ban qun ly dr an va cac Cu thé héa cac hat - Chi dao: PG phu
nhom tac nglép. dong trong qui | trAch @ so vat chit

2. Thuc hign cdng tac tuyén trép vé y Trién khai cac hat - Chia tri:  Van
ngha aia dr &n trong toan & théng dong trong @ nam. phong;

PHQG HCM. Téng K, danh gia - Phi hop: Ban
3. Hoc tip cac mé hinh &u va ¢ thdng  cudi nam KHCN, Ban PH va

thdng tin (bao m ha ting CNTT) qun SPH.

ly 2 cip (tap trung vao gin ly cip 1). Trién khai: Ban ch
4. Théng nHit va viét tai lieu md & pham nhiém chrong trinh.

vi trién khai.

5. Théng nHit va viét tai liéu mé & qui
trinh nghép vu chuan (¢ cap 1).




2. NHOM CHI EN LUQC 2: VAN HOA PHQG-HCM — SUC MANH HE THONG
Muc tiéu chién lwgc: Phéat huy 6c manh ©ng hop toan 18 thong.

2.1.

Chién lwgc 2.1: Tao nén nlkng chdin myc va gia tf chung:

2.1.1. Chwong trinh 2.1.1: Phat trén vin h6abHQG-HCM Wi muc tiéu a thé 1a
hinh thanh &thdng gia tit PHQG-HCM va céac e ché thuc hién.

Hoat dong chinh nim 2011

Lich biéu

Chiu trach nhiém

1. Trién khaidé tai NCKH
2. Xay dgng ke théng gia ti dinh
hudng

Lap dé cuwong nghién
ctu va cac hat dong
chi tiét trong thang 1
Trién khai dé tai trong
ca nam. banh gi&
nghiém thu vao chi
nam.

Chi dao: Pho Giamioc
phu trach CTSV

Cha tri: Ban Cong tac
sinh vién

Trién khai: Ban ch
nhiém chrong trinh va
cacdon vi.

3. NHOM CHIEN LUQC 3: CHAT LUQNG PAO TAO PAT CHUAN MUC

QUOC TE

Muc tiéu chién lwec: Mdi truong dao wo theo niing chudin muc qubc t dugc hinh

thanh va phat tn.
3.1.

Chién lwgc 3.1:Nang cao Hiu qua hoc tap aia sinh vién:

3.1.1. Chwong trinh 3.1.1: Xay drng phin dao o nén chungbHQG-HCM, Wi

cac muc tiéu a thé:

- Tang arong lién théng gta cac chrong trinhddo ko trong toan &thdng;

- Phét huy th manh aiadao to theo 1§ thong tin ch;

- Hinh thanh mt s chueong trinhdic thu, clrong trinh tié manh, chrong
trinh nghién ¢u b sung cho nhau;

- Phét trén cac clvong trinh tong diém:;

- Xay dung khung chéin dau ra @ia cac chrong trinh;

- Gin két cdng tac: nghiénuu khoa loc —dao to — quan B quic té;

- Pau tr ngwdn lec M tro ngedi hoc phat huy kh nang tr dao to, khuyén
khich tham gia vao caardin ,cac hat dong thrc €, thi nghém...

Hoat dong chinh nim 2011

Lich biéu

Chiu trach nhiém

1. Xay drng cac module kn thic nén trong

Iinh wrc:
- Kinh té
- KH XHNV

qui |I.

2.T6 chac giang cay, céng nhn cac mdn cudi nam.

chung (NNLCB CNMLN, buong i
CM caa PCSVN, Tu twong H6 Chi
Minh; GDTC; GDQP; Phap At dai

Lap ké haach trong
Trién khai
trong @& nam. So két
6 thang va dng Kt

- Chi dao: P phu
trachdao to

- Cha tri: BanbH va
SbH

- Trién khai: Ban
cha nhiém chrong
trinh va cac ¢ s
dao ho.




cuong/Phap lat Viét Nam; M6n Toan)
3. T chic dao wo, cdng nin cac mdn bc
vé k§ nang mém

4. Xay dgng va ban hanh khung chudau
ra dra trén g tham gia Ga cac bén lién
guan

5. Xay drng Quy clé tuyén sinh vad chic
dao #o, quin ly chit lwong chrong trinh

6. Trién khaibé an Manar

7.Trién khai Bé an dao wo Ky thuat hat
nhan

8. Xay deng va trén khaibé andao wo thi
diém hing d6i: Kinh t¢ - Khoa hc ty
nhién

9. Xay deng dé andao to theo md hinh 3
4-1-1 (Caoding - Gr nhan - K sr -
Thac 9) két hop 4-2-3 (Gr nhan - Thc
Si - Tién 9)

10.T6 chiac san chi hoc thuat

11.T6 chic giao lru sinh Vién - doanh
nghip - oo s dao ko

12.Trién khai loc dong aia Trrong PTNK
tai khu D6 thi PHQG-HCM.

3.1.2. Chwong trinh 3.1.2: Xay dyng mdi tredong hoc tip qubc t, véi muc tiéu @

thé:

- Xay drng cac chrong trinhdao o mang tinh géc #;

- Dot pha & cong tac gén tri tai chinh;dau tr co s& vat chat; chinh sachiai
ngd giang vién,dao ko vadao wo lai ddi ngi, nang cao dit lugng chrong
trinh ddo #o, tao diéu kién cin dap ung yéu éu cac clrong trinhdao to

mang tinh géc %.

Hoat dong chinh nim 2011 Lich biéu Chiu trach nhiém
1. Panh gia cht lwong cac chong trinh Lap ké haach trong - Chi dao: PG phu
Ky S, Cir nhan tai aing. qui I. Trién khai| trdchdao to

Mdi co s dao wo nghién @u, xay drng
t6i thieu mot Chuong trinhdao o mang
tinh qubc €, trén @ sd cac clrong trinh
ctr nhan tai ang, Tién tén dat chuan.

Quydinh chdn dau ra téng Anh
Xay deng noi dung, chirong trinh

trong & nam. So két
6 thang va dng Kt
cudi nam.

- Cha tri: BanbH va
SbH

- Trién khai: Ban
chi nhiém chrong
trinh va cac ¢ s
dao no.



5. T6 chic dao o ky naing mém
6. Xay dyng e théng vin ban

7. Dao wo, i dudng can b quan ly cac
chuong trinh tai fing.

3.1.3. Chwong trinh 3.1.3: Kiém dinh theo AUN céac akong trinh tai ing, tién
tién, Véi cAc muc tiéu a thé:
- CéAc clrong trinh tai #ing, tién tén duoc quin ly va \an hanh theo tiéu
chuan AUN;
- CB-GV aia céac chrong trinh TN, TT héu r6 tiéu chén chit lugng chrong
trinhdao o theo AUN.

Hoat dong chinh nim 2011 Lich biéu Chiu trach nhiém

1. Tap huin sr dung ptin mém ho tro viét | Lap ké haach chi - Chi dao: P& phu
b&o caout danh gia cho 17 CT TN, TT. tiét trong qui I. trAchdao to

2. Hb tro haat dong i thién chit luong | Trién khai thrc - Cha tri: Trung tam KT
cho 4 clwong trinh Gr nhan — K sx tai| hién trong @ nam. vabGCLDT

nang. So két 6 thang va - Phi hop: BanPH va
3. T6 chrc banh gia ngoai & bo cho 4 tong két cudi nam. | SPH, Ban QHDN.

chuong trinh Gr nhan — K sr tai nang. - Trién khai: Ban ch
4. - T6 chrc Péanh gia ngoai chinh it nhiém chrong trinh va

cho 2 clrong trinh @& nhéan — K su tai cac o so dao wo.

nang.

3.1.4. C4c chrong trinh chuyén tiép giai doan 2006 -2010;
3.1.4.1. Chuwong trinh “Nang cao #ng lrc va héu qua t6 chic va qun ly
dao to theo hc cté tin ch trong toarlPHQG-HCM” (chuyén tiép tir
2006-2010)
- Tiéubé an: Trén khai thidiém mé hinh CDIO4i PHQG-HCM cho nhém
nganh K thuat ché tao va Cong nghthdng tin.
- Chiu trach nhdm chinh: Phé giandéc phs trachdao o, BanbDH&SPH,
lAnhdao cac © so dao to.
3.1.4.2. Chuwong trinh: D4i méi va nang cao Bu qui viéc day va hc tiéng
Anh trongdao «o bH va H (2010 — 2015), giatoan 1.
- Chiu trdch nhém chinh: BarbH va $H, Ban QHN, lanhdao oo s dao
tao, trrong b phan quan ly giang day tiéng Anh khéng chuyénua cac o
s& dao wo.
3.1.4.3. Chuwong trinh: Bam bao chit luong GD va Gido trinh_(chién tiép
tor 2006-2010)




- Chiu trach nhdm chinh: Trung tdm KT v®GCLDT, Ban bH va $H,
Lanhdao ao s dao ko phy trach cac chiong trinhdam bao chit luong gido

duc va giao trinh.

3.1.4.4. Chuwong trinh: Xay drng cac clrong trinhdao o chit luong qubc
té (chuyén tiép tr 2006-2010)

- Muc tiéu: Ching © kha nang ddi kip va sanh ngangév cacdai hoc uy tin
trong khu wrc vé chit lwong dao to.

Hoat dong chinh nim 2011

Lich biéu

Chiu trach nhiém

Trién khai Chrong trinh K su, o
nhan tai aing.

Trién khai Chrong trinhdao ho ky
su chit luong cao — PFIEV.

Trien khai trong & nam
theo K hoach hang am
da dugc phé duygt trong
dé an. & két 6 thang va

Trién khai Chrong trinh tién &n.

Trién khai Chrong trinhdao to tién
sy phdi hop véi UCLA.

tong két cudi nam.

Chi dao: P phu
trachdao to

Cha tri: BanbH va
SbH

Trién khai: Ban ch
nhiém chrong trinh
va cac o si dao no.

Trién khai chrong trinh thic § toan
rng ding phdi hop PH Orléans

4. NHOM CHI EN LUQC 4: KHANG PINH VI THE PAI HQC NGHIEN CUU
Muc tiéu chién lwgc: Nang cao Hu qua va im voc hat dong KHCN
4.1. Chién lwgc 4.1:Nang cao Hiu qua va ngwn luc cho cac hat dong KHCN
4.1.1. Chwong trinh 4.1.1: D4i méi co ché hoat dong KHCN, Wi cac muc tiéu a

thé:

- Khai thac héu qua ngusn lyc KHCN trongDHQG-HCM.
- bong vién cac nha KH ladng sangdo

Hoat dong chinh nim 2011 Lich biéu Chiu trach nhiém
1. Xay deng, trién khai @ ché lién két Lap ké haach trong - Chi dao: PG phu
nhim khai thac Hiu qua moi nguon lec qui I. Trién khai trach KHCN
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KHCN trongbHQG-HCM.

Nang cao vai trd i@ Hoi dong KH va
DT va cac bi ddng nganh/nhém nganh
Hoan thén cac quydinh quin ly haat
dong KHCN.

Xay drng va ap dng thidiém mot sb co
ché chinh sachiic biét vé& dau tr va tai
chinh trong KHCN.

Pay manh hat dong Quy KHCN

trong & nam. So két
6 thang va dng Kt
. cubi nam.

- Cha tri: Ban
KHCN

- Trién khai: Ban
chi nhiém chrong
trinh va Qg KHCN.



6.

Hinh thanh Q# khen throng KHCN.

4.1.2. Chwong trinh 4.1.2: Pay manh hat dong Quy KHCN PHQG-HCM, i

cac muc tiéu @ thé:
- Gia ting Von cia Quy

- Kién toan mo hinh ha dong Quy

- bay manh quan B cong ddng, doanh nglép
- Pay manh hait dong tai to, cho vay éa Quy
- Xay deng thanh cong 6t sb doanh nghéip khoa e, cong ngh

Hoat dgng chinh rim 2011 Lich biéu Chiu trach nhiém
1. Xay deng mé hinh hat dong Quy Lap ké hoach trong - Chi dao: PG phu
2. Hoan thén B may qun ly Quy KHCN  qui I. Trién khai trach KHCN
3. Hoan thén hé théng vin ban phap quy trong & nam. So két - Cha  tri:  Ban
cia Quy 6 thang va dng kt KHCN
4. Ky két cac hyp tac “tam giac” chin lugc = cudi nam. - Trién khai: Qg
PHQG-HCM - céac inh lan @n - doanh KHCN.

5
A th]

nghiép nhim “thac day
véi doanh nghp.

Xay deng cac chrong trinh R&D tai tw,
ddng tai te boi doanh nghip

hop tac R&D

Xay deng moi cac doanh nghp KHCN

4.2.

Chién lwgc 4.2:Phat trén céc tong diém NCKH

4.2.1. Chwong trinh 4.2.1: Phét trén cAdc nhém NCM va TTXS of muc tiéu @
thé 1a hinh thanh cac nhém nghiéfucmanh va trung tam ic sic.

Hoat dong chinh nim 2011 Lich biéu Chiu trach nhiém
1. Tuyén chon cac nhém nghiénic manh | Lap ké haach trong - Chi dao: PG phu
2. Gan nhém nghién e manh Wi PTN qui |. Trien khai trach KHCN
trong diém trong @ nam. So két - Cha  tri:  Ban
3. Tap trungdau tr co & vat chit 6 thang va dng kKt KHCN
4. Uu tiéndau tr kinh phi NCKHdé thuc | cudi nam. - Trién khai: Ban

hién muc tiéu va nhdm wu cac clrong
trinh KHCN tiong diém

DPao #o ngbn nhanrc trinhdé cao.
Phat trén hop tac quéc t

4.3.

Chién lwgc 4.3: Hop tac nghién aru khoa hoc

chi nhiém chrong
trinh va cac ¢ s
dao no.

4.3.1. Chwong trinh 4.3.1: Nang cao Hiu qua quan & doanh nglép, chugn giao
céng ngl, véi cac muc tiéu @ thé:
- Gia ting doanh thuit hcat dong chugn giao céng ng
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- Tang $ nghién &u tai try, dong tai to bai doanh nghip;
- Gia ting ding ky ban quyén sang ch.

Hoat dong chinh nim 2011 Lich biéu Chiu trach nhiém
1. Thanh &p Trung tdm 8 hiru tri tué Lap ké haach trong - Chi dao: PG phu
2. Xay dyng @ ché “dac bigt” cho QW qui I. Trien khai trach KHCN
KHCN trong @ nam. S - Cha tri:  Ban
3. Pau tr nghién @u “day” cac Kt qua két 6 thang vadng KHCN
nghién &u c6 kh ning chugn giao két cudi nam. - Trién khai: Ban

Trién khai drng khu coéng vién khoaok
(Science Park), thaday hoat dong wom
tao cong ngh, wvom tao doanh ngldp

CGCN phét huy Bu qua.

Xay deng @ ché gitp cac Trung tam 115

chi nhiém chrong
trinh va cacdon vi
lién quan.

5. NHOM CHI EN LUQC 5: PHAT TRIEN VA SU DUNG HIEU QUA NGUON

LUC TAI CHINH

Muc tiéu chién lwgc: Tang ngwn lyc tai chinh cho cac hbdong PHQG-HCM
5.1. Chién lwgc 5.1:Phat trén va phat huy ku qui cac Qg caa DPHQG-HCM.
5.1.1. Chwong trinh 5.1.1: Phét trén cac q§ caia PHQG-HCM, Wi cac muc tiéu

cu thé:

- Hoan thén oo to chirc cac qy;

- Pay manh huydong cac ngén luc xa i;
- Phét trén haat dong dich wi vadau tu;

- Tang arong hiu qua sr dung.

Hoat dgng chinh rim 2011 Lich biéu Chiu trach nhiém
Co cau té chirc Quy: Lap ké haach trong - Chi dao: PG phu
- Hoan thén oo ciu t chic qui . Trién khai trachtai chinh
- Hoan thén mang hréi chi nhanh trong & nam. So két | - Cha tri: VNU-F
- Hoan clinh qui ct&, cac qui trinh giaodp | 6 thang vadng Kt - Trién khai: Ban

noi béo cia Quy phat tren PHQG-HCM
(VNU-F) va giao tp gira VNU-F Wi bén
ngoai.

- Hoan clinh data base nha tagtr

- Hoan fit website
- Chuwong trinh goi thiéu quy qua cac
phueong tién truyén théng.

- T6 chac ar kién

- Cung & quan 1§ véi bao chi
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cudi nam.

cha nhiém chrong
trinh va Qg Phat
trien PHQG-HCM.



Huy ddng nguon luc xa hji

- Tiép tyc tiép can cac doanh ngép

- Tiép can cac hégp hoi nganh ngh dia
phuwong, dit quan 1§ véi it nhat ba hép hoi

nganh ngh.

- Gin két vé6i cuu sinh vién: Trong #m

2011 VNU-F & dat quan B véi ca 5 Ban
Lién Lac Cgyu SV aia céac twong thanh
vién.

- Thuc hién it nHit mot sy kién nhim huy
dong ngwn hrc xa i va quang ba hinhinh
VNU-F.

- Phin d¢au mam 2011 ¥n dong dugc 10 1

dong.

- Xay drng quan B véi cac q dau tr
trong va ngoai méc

Phét trién hoat déng dich vu va dau tw
- Trién khai cac ith w (dao o, tr vén,
NCKH, ...)

- Tim kiém oo hoi dau tu
- Xay drng phrong andau tir
- Trién khai hat dong dau tu

- Xay drng dé an phat tén ao so vat chat
-Phin diu nim 2011 céac had dong dau tr

va dch wi mang 4i hiéu qua 0,5 1 déng.

5.2. Chién lwgc 5.2:Day manh cac hat dong dch wi va hop tacdau tr
5.2.1. Chwong trinh 5.2.1: Bay manh cac hat dong dch w caa PHQG-HCM, Wi

cac muc tiéu a thé:

- Phic w can 9, céng clic, vién chirc, sinh vién, hc sinh va 6ng dong:
cac hat dong van thé my, an udng, gai tri, mua ém,...
- Bb6 sung cac & nang, tr vin cho sinh vién vadng dang.

Hoat dong chinh nim 2011 Lich biéu Chiu trach nhiém
Lap ké hoach trong - Chi dao: PG phu
- Dich w: Tuyén sinh, tr van, gioi thieu qui 1. Trien khai trach tai chinh

nganh ngh, cac bp bdi dudng ngin han,
ngaai ngt, tin hoc, ...

trong @ nam. So két
6 thang va dng Kt

- Cha tri: Van phong
PHQG-HCM
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- Cac dch w phyc wu sinh vién: éntin,  cudi nam.

mua ém, nha sach, nhaam héa sinh vién,
vin phong pam, thé duc thé thao, vui chi,

giai tri, ...

- Trién khai: Trung

tam Dich w va Xuc

tién dau tu.

5.2.2. Chwong trinh 5.2.2: Day manh cac hat dong hyp tacdau tu voi cac muc tiéu

cu thé:

- Xay drng cac o so phuc vu dao tio, NCKH, wom tao cong ngh, CGCN.
- Xay drng cac cong trinh pic vu sinh vién, CB, vién afc, cong clic va
cong ddng Ve cac hat dong vin thé my, chim soc gc khoe, an wong, géi

tri, mua &m, .....
- Xay drng céac trung tam KHCN, KHTN, KHXHNVat cac @ so noi
thanh.
Hoat dgng chinh rim 2011 Lich biéu Chiu trach nhiém
- Hoan thén oo ché kéu @i dau tur Lap ké hoach trong - Chi dao: PG phu
- T6 chac gioi thiéu cac cong trinh qui . Trién khai trach tai chinh

- Trién khai ky Kt, hop tac cac cong trinh:

+ Trung tdm \in hoa — Tlrong mai —
Dich wi.

+ Nha vin héa sinh vién

+ Khai thac cac dinusc

+ Trong hoa lan cayamh

+ Chung o CB-GV tr.

+ Hb boi

trong @& nam. So két
6 thang va dng Kt
cubi nam.

5.3. Chién lwgc 5.3: Tang hiéu suit va tét kiem
5.3.1. Chwong trinh 5.3.1: Hop Iy hoa cac hat dong dé nang cao iu qua chi, V6i

cac muc tiéu @ thé:

- Cha tri: CQBHQG
- Trién khai: TT
Dich w va Xudc tén
dau tw, TT QL va PT
DbTbH va cacdon
vi lién quan

- Hop Iy héa céc hat dong dé nang cao 1u qua st dung;

- Tiét kiém céc ngdn hyc.

Hoat dong chinh nim 2011 Lich biéu Chiu trach nhiém
1. Hop ly héa cac hat déng dé nang cao  Lap ké haach trong - Chi dao: P@ phu
hiéu qua sir dung qui 1. Trién khai trach tai chinh

« Day manh viéc ar dung chung ngén
nhan irc

« Pay manh viéc xay drng va khai thac
CSVC dung chung

« Hop ly héa thi tuc, tiét giam chi phi
hanh chinh

 Toi uu hoa véc bd tri giang cay coa
14

trong @ nam. So két
6 thang va dng Kt
cubi nam.

- Cha tri: Ban KHTC
- Trién khai: Ban
chi nhiém chrong
trinh va it ca cac
don wi.



giang vién

Cai tien ché d6 tra luong

2. Tiét kiém nguén luc

Tiét giam hop ly chi phi khai thac vaan

hanh. Trén khai chrong trinh
nang hrong

tét kiem

Kiém soat véc khai thac va
theo muc tiéu “Du an”

an hanh

Xay drng ke théng tiéu chidanh gia

trong cng tac gin ly.

5.3.2. Chuong trinh 5.3.2: Dau tr phét trén oo s vat chit tai Khu D6 thi Pai hoc
(Tha Birc — DI An), voi muc tiéu & xay ¢ng @ s vat chit phuc wu giang
day, nghién &u khoa lvc, sinh hat caa sinh vién — éc sinh.

Hoat dong chinh nim 2011

Lich biéu

Chiu trach nhiém

Xay dyng cac tiéu chin vé co
sd vat chit va trang thit b
cho can b vién chic.

Lap ké haach chi tét trong
thang 1 va tdn khai thrc
hién d¢én hét qui 3. Nghém
thu trong qui 4.

Tiép tuc dau tr phat trén he
théng thr vién PHQG-HCM

Lap ké haach chi tét trong
thang 1 va tdn khai thrc
hién dén hét nam.

PGD phu trach théng
tin, truyén théng, Hi

ddng thr vién va giam
ddc céc thr vién.

Trién khaidung tén do du an
xay drng ky tuc xa sinh viér
TP.HCM

Thyc hién trong @ nam.
1Hop giao ban & tién d6 dinh
ky.

PGD phu trach CSVC,
Ban KHTC.

Tap trung xay g¢ng o s hoat
dong thé duc thé thao cho sink
vién.

Lap ké hoach chi tét trong
1thang 1 va tén khai thrc
hién trong @ nam.

PGD phu trach CSVC,
Ban KHTC, lanhdao
co SO dao ho.

Tang arong xay dring cac
PTN dao to.

Lap ké hoach chi tét trong
thang 1 va tdn khai thrc
hié¢n trong @ nam.

IV. CAC HO AT PONG THUONG XUYEN

PGD phu trach CSVC,
Ban KHTC, BanbH —
SPH, lanh dao o so
dao wo.

1. Cobng tac chinh ti - tw twéng, cdng tac lc sinh - sinh vién:

Tiép tuc thec hién CH thi s 06-CT/TW ngay 7/11/2006ue B Chinh ti vé cujc van
dong “Hoc tip va lam theoam guong dao dic H56 Chi Minh”, ax thé 1a “nang cao y tiac
trach nhém, Kt long, Kt sirc phung sr t6 qubc, phuc vu nhan dan”; Théng bacékluan £
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242-TB/TW ngay 15/4/2009%@ Bo Chinh ti V& tiép tuc thec hién Ngh quyét Trunguong 2
(khoa VIIN). CHh thi s 33/2006/CT-TTg ngay 08 thang 8m 2006 ¢a Thi tuéng Chinh ph

vé ching tiéu arc va khic phuc bénh thanh tich trong gidoud; Ngh quyét Chinh pli s

14/2005/NQ-CP ngay 02 thang 14nm 2005 ¥ d6i méi co ban va toan din giao dic dai hoc

Viét Nam giaidoan 2006 — 2020. Tén khai thrc hién cuc van dong “Mai thay, cd gido la
mot tim guong dao duc, tr hoc va sangdo” trong doi ngii nha gido va candbguan ly gido
duc. Trién khai thrc hién Ngh quyét Pai hoi Dang B DPHQG-HCM kn thix 1V, nhiém ky

2010 — 2015.

T6 chirc cho céan b vién chic hoc tap va tép thu cac ch truong, ngh quyét caia BCH
Trunguong Pang lién quandén gido dic, dic biét 1a gido dic dai hoc; cac cli truong, Ngh
quyét caadia phrong, ciabanguy PHQG-HCM.

Xay dyng va trén khai cac chong trinh sinh hat chinh ti trong toan B théng trén o
s& gan két gitra cacdon vi, gitta chinh qu§n va cacd chac doan tk¢, phat huy 8¢ manh kg
thong.

Pa cing hoa plrong thrc théng tin, trugn thdng K hoach chén lugc phat trén
PHQG-HCM va céaaion vi thusc PHQG-HCM trong giaidoan chién lugc 2011-2015 rdm
nang cao mn thic va y thic cia CB-VC, HSSV & cac muc tiéu én dat caa don Vi va
PHQG-HCM.

Tang arong sr doan Kt, théng nHit y chi, thre hién tdt quy clé dan cli trong trong
hoc; t chic tt Hoi nghi CB-VC ¢ tat ca cacdon vi tir nhitng thangtau nam hoc moi.

Tiang ardong quan ly an ninh tit tr, an toan xa & khu dé thi PHQG-HCM. Gin két
gitta caadon Vi, gitta chinh qu§n va cacé chic doan ti¢ trong moi linh wre haat dong nham
chim lo ©t nht cho sinh vién & trd va ngai trd, gép pln xay drng bin sic, hinh ndu
HSSVDHQG-HCM.

- Pa cing hda hinh tixc phd bién, gido dic phap ldt nhim nang cao y tc phap lét
cho hyc sinh, sinh vién giadoan 2011 — 201%8ugc ban hanh kém theo Qitydinh
2160/P-TTg ngay 26/11/2010.

- Tang arong giao dic van héaang xr cho hpc sinh, sinh viénai khu dé thi PHQG-
HCM nham truyén trugn nép s5ng vin minhdé thi

- Nang cao th chit vadoi song tinh thin cho HSSV théng quaad trién khai caacdot
hoat dong van hoa, ¥n ngk¢, TDTT.

- Nang cao Hiu qua cia cac hat dong nhr “Hudng nghép-tu van viéc 1am”, “Ngay I9i
doanh nghip va sinh vién”, “Ngay & doanh nghip va nha trong”,... gop phn tac
dong tich erc dén qué trinhiao wo.

- M6 rong cac chrong trinh cdng tac xadh nhe Mua hé xanh dén cacdia phrong,
mot b nuéc trong khu wc.

- Xay dung di liéu sinh vién, é liéu hoc bong.
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- Xay dung chrong trinh nang caoang luc cia ngroi hoc nhim thichang nhanh @i thi
truong laodong; thrc hién chi truong dao ko theo nhu au xa Hi.

Viéc t chac “Tuan sinh hat cdng dan-HSSVdau khoéa, céi khoa vadau nim hoc
duoc tién hanh nghiém tdc, céndung va hinh the 6 chic phong phd, phudp véi tiing
dbi twong nham dat hiéu qua gido dic cao, co tho luan, ddi thoai, viét thu hach vadanh gia
két qua cubi dot hoc tap.

Nang cao #ing lrc bd phan chuyén trachd/HJ trg sinh vién va Quanédoanh nghip
& PHQG-HCM va ti cac @ s dao ho. Tiép tuc thuc hién viéc khio sat,diéu tra viéc lam
cua sinh vién sau khbt nghiép 6 thang va congdsd liéu nay trong am 2011.

Trién khai cong tacwu sinh vién: thu thp théng tindanh gia pan hoi dé cai tién noi
dung va plrong phapdao to phi lp v6i yéu du thi tredong ngwn nhan rc; van dong sr hd
trg khac @a aru sinh viéndéi voi nha tizong.

2. Cong tacdao tao

Trién khai cong tac tudn sinhdai hoc, saudai hoc theo cac quiinh aia Bo Gido dic
— Pao wo vabHQG - HCM. Ting arong kiém tra, giam sat ctt ché haat dong tuyén sinh
céac 1§ vira lam vra hoc, vian bang hai va lién théng.

Xay drng va trén khai € hoach thrc hién cong taatam bao chit lugng céac chrong
trinh dao o tr xa, Wra lam vra hoc, van bing hai va lién thénghg hréc nang cao ch
lwrong dao wo cac i dao to, nang cao uy tin vaubng hiéu cia cac thanh vieBHQG HCM

Trién khai I hoach hoan thin va nang cao @hluong cac clrong trinhdao o tir cip
nganh, chuyén nganhi tac @ s dao ho.

Tiép tuc gia ting $ lwong cac clrong trinh giing day tién tién & cac chrong trinhdai
hoc va PH trong diém: K§ sr chit luong cao; K s, ar nhan tai Bing; Tién tén; dao ko
thac sy, tién sy phi hop. Tirng huede trién khai ap dng cac thanh qudat duoc cia cac
chuong trinh nay cho cachtao to khac trong & théng

Trién khai chrong trinhdao #o lién nganhié thuc hién da cang héa clrong trinhdao
tao, daptng nhirng yéu &u cip thiét cua th truong. Quadoé, nang cao tinhaoh tranh varu
viét cia m6 hinlPDPHQG-HCM.

Xay deng phrong thirc tr cha tuyén sinh trong B thbng PHQG HCM. Gii tién cong
tac truyen thdng trong tudn sinh H nhim ting qui médao ko SHH.

Cai tién phrong phap ging cay; dam bao phrong tién giang cay, hoc tip: ddy manh
st dung bai gang, gido trinhdién tir, hoc liéu mo; Pau tr ting arong CSVC phc wu giang
day, hoc tp (tai liéu tham kfo, tap chi khoa hc chuyén nganh, phongt chuyéndé, thiét
bi da phrong tién) tir cAc ngdn ngan sach nhardc va ngén tich by caa caodon vi.

3. Nghién aru khoa hgc
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Phan ép nhiéu hon nira céng tac cin Iy nhiém vu KHCN cho céac ¢ s9. PHQG-
HCM uwu tién ngén lyc ddi véi cac inh wrc mii nhon thuwc huedng wu tién, lién nganh
(KH&CN vt liéu, Cdng ngh sinh fvc, CN vi mach, Ning hrong, Bién doi khi hu...). Phat
huy vai trd Hi dong KH-DT va cac hi dong nganh, nhom nganh.

Ban hanh quytinh bao céo & qua giang chy va nghién ¢u khoa lc hang Bm cia
can I giang cay, can b nghién ¢u. PHin diu cac can & co trinhdo tién § cha tri haic
tham gia thrc hién cacdé tai khoa ke cong ngh cac ép va cong b téi thiéu 1 bai b4o khoa
hoc trong vong 2 &m.

Trién khai Kt qua t6t cacdé an trong chiong trinh cac néim wu hop tac i Bo
KH&CN nam 2011.

Dbay manh hyp tac i dia phrong, cac & chic khoa hc cong ngh, cac doanh nghp
nham nang cao ¢l luong khoa bc va giéa tt thuc tién, gin két chit ché haat dong khoa hc -
céng ngké voi phat trén kinh € - xa roi:

- TP.HCM: Hyp tac xay dng PTN B bao @c; cacdé tai v Cong nghk Nano, ring
lwong, droc liéu tir hop chit thién nhién, ngp nuéc TP, chrong trinh robot cdng ngép.

- Tinh Binh Drong: Thrc hién cac clrong trinh 1B trg phat trén ngbn nhan krc theo
thoa thuin hop tac 6i gitaPHQG-HCM vaUy ban Nhan darith Binh drong.

- PHQG-HN: céacdé tai v& Cong nghk Nano, Cdng nghvi mach, Khoa hc xa 1o
nhan vn

Trién khai cac ¢ an hyp tac quéc t vsi UCLA (Chuong trinh MANAR), CEA-
LETTI, Dy &n JICA giaidoan 2, Chrong trinh TRIG do WB tai tr.

Tang arong lién Kt va khai thac Bu qui co s vat chit phuc wu linh dao ko va
nghién ¢u khoa loc quic ©, t6 chirc i nghi hoi thao dé to chac it nhit 14 02 1Hi thao qubc
té, 03 ki thao cip qubc gia.

Tiép tuc bd sung cac € o dit liéu vé haat dong KHCN aia PHQG-HCM: cécdé tai,
dur &n, thét bi KHCN va b sung, ép nhit co s dit liéu v& nhan {irc KHCN.

4. Quan h¢ déi ngoai

Cung @ quan k& hop tac chéu sau wi cacddi tac truyén thdng tnrong dai hoc va céc
t6 chirc quic t co6 uy tin theo iéng uu tién pluc vu muc tiéu nang cao déhlwong dao ko va
nghién &u khoa hc, bdi dudng nang cao trintio doi ngii can 1§, thu hat ngdn tai try, hoc
bong cho sinh vién, ¢t vién cao hc va nghién u sinh.

Tiép tuc viéc xay drng va nang cao hirtnhDPHQG-HCM trong va ngoaiuvc.

Huy dong hiéu qua ngudn lec ngroi Viét Namé nudge ngoai trongtao ko, nghién ¢u
khoa hc, chugn giao cong nghvadau tu.
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Phat trén cAc nhom d &n manh du nang hec thee hién thoa thuin da ky Kt vai déi tac
nudc ngoai. Tranh th s hd tro cac 6 chic chinh pla, phi chinh ph dé dau tr haic tr van
xay drng dr an.

Xay dyng cac @ an quc € lién nganh i sy tham gia aa cacdon vi, uu tién cac
chuong trinhdao to saudai hoc cin ar theo muc tiéu chén luoc giaidoan 2011 — 2015. &
chac hoi nghi, hoi thao gido dic va nghién ¢u khoa lc thiét thyc, phuc wu loi ich aia sinh
vién, CBVC va éngddng.

5. Cong tac 6 chirc va nhan s

Kién toan b maybDHQG-HCM, trongdé chi y 40 co ché dic biét vé to chic va hat
dong cho ndt sb don vi c6 vai trd tién phong trondinh hréng phét trén giaidoan 2011-2015
ciaPHQG-HCM.

Tap trungdao ko, bdi dudng doi du bi chién legc cho cong tac gng cay, nghién ¢u
khoa lvc, cong ngh.

Tap trung nang caoang hrc quan tri dai hoc cia doi ngii can 9 quan ly.

Két hop nhiu hinh thirc dao o, i dudng trong va ngoaiuwsc theo nhu #u cia cac o s
dao ho.

Phji hop chit ché véi cacdon vi dé ting hréc hoan thén ché do, chinh sachru dai
nhim giir chandoi ngii can 19 tré, tai ning, ddng thyi thu hat ngdn nhan e chit leong cao
tir bén ngoai ¥ PHQG-HCM.

6. Cong tac k& hoach, diu tw va tai chinh

Phan b kinh phi ngan sach nharéc cho cac hat dong aia cacdon Vi trén nguyénic
ké hoach thrc hién caa cacdon vi nam 2011 vadanh gia Kt qua dat duogc va héu qua thuc
hién nram 2010.

Tiép tuc trién khai Q phat trén PHQG-HCM va ting arong tinh héu qua cua quy
phat trén cacdon vi thanh vién va trc thuc.

C6 @ ché va chinh sachdp ly dé thu hat va bi dudng can b tai chinhd cac © so va
Co quanbHQG-HCM.

Diéu chinh hpc phi theo Nghdinh 49/2010/ND-CP ngay 14/05/2010 va Théng lién
tich $ 29/2010/TTLT-BG®T-BTC- BLDTBXH ngay 15/11/2010 theo d¥ng chit lwong
dao wo phi kyp véi mic hoc phi. C6 céac chinh sach thé va khi thi hd trg tai chinh cho
sinh vién.

DPay manh viéc xay drng cac @ an phat tén dich w tai khu qui hach Thi Buc — DX
An dé tao thém ngan thu 1 trg cho céng tadao to va nghién gu khoa hc.

Tang ty trong won ddi tng tham gia ¢a cacdon vi thanh vién vao cac abng trinh tong
diém, dic biét cacdon vi dao to khdi X& hoi-Nhan Van-Kinh .
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Tiép tuc thuc hién céng khai tai chinh theo Qétydinh & 192/2004/@®-TTg ngay
16/11/2004 6a Thi twéng Chinh ph va théng ¢ huong din & 21/2005/TT-BTC, ngay
22/3/2005 éa B Tai chinh. Thrc hién cong khai minh dch k& hoach hat dong va K hoach
tai chinh @a céc chong trinh, tach &ch ré rang hat dong aia cac clrong trinh va het
dong throng xuyénbam bao Sr dung hiéu qua cac ngdn luc véi cac tiéu chi: theddng mic
tiéu, ding ddi twong thy huong, mangdi két qua cu thé thiét thyc nhit, c6 @ ché va tiéu chi
danh gia va Kim soét.

7. Poi méi cong tac guin ly

Xay deng @ ché van hanh ¢ cha, tw chiu traich nhdm trongPHQG-HCM dé tao ar
cha dong cao cho cadon vi trong cac rit hoat dong.

Trién khai nlitng hait dong a1 thé sir dung chung ngén luc dé khai thac hdu qua co
s vat chit & dugc dau tu.

Tiép tuc tng ding cdng ngh thdng tin trong céng tac go ly. Hoan thén cac qui trinh
quan ly va xay arng cac o so dir liéu ho tro quan ly.

8. Cong tac kiém tra, giam sat

Ban hanh céc qui trinhéwgiam sat vatanh gia hdu qua hoat dong aia cacdon vi
thanh vién va trc thuwc.

Ap dung cAc tiéu chin, tiéu chi a thé dé do luong, danh gia nic 46 hoan thanh mc
tieu hang am ailabPHQG ding nhr cia caadon vi.

Kiém tra, giam saktanh giadinh ky sau thang va éinam viéc thyc hién két qua dau
ra aia cacdon Vi vé tuyén sinh,dao o, lién Kt dao to; nghién ¢u khoa hc, chugn giao
céng ngl, cong tac Km dinh cHit lvong, céng tacut danh gia, cdng tac @n ly tai chinh ...

9. Cobng tac xay drng oo ban:

DPay manh cong tac xaywhg @ ban va phéat tén co v vat chit tai Khu D6 thi Dai
hoc (Tha Puc - Di An), dic biét 1a ha ting ky thuat chung cing nin ha tang ky thuat noi khu,
cac khu dch wi hd tro doi sdng, sinh hat ngoai g cho sinh vién. i ké hoach von dugc
cAp nim 2011,uéc tinh § dua vao & dung khaing 3 kmduong dé thi va 60.000 m2 san xay
dung.

V. TO CHUC THUC HIEN:

1. Cong B cdng khai va ph bién ké hoach hait dong nim 2011 éa PHQG-HCM dén
tit ca cacdon vi, doan tk, dén ting Ging Vién, can b - vién chic trong toan
PHQG-HCM.

2. Tha truéng cacdon vi cin ar pheong hréng nhém wu va kK hoach nim 2011 @a
PHQG-HCM dé xay ding k haach hait dong aiadon vi
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. Trén @ s myc tiéu nhém wu caa rim, trién khai xay ang ké hoach hait dong chi tét
cua trng don vi, phong, ban, khoa..6Tchic cac i thao, i nghi chuyéndé dé hinh
thanh céac plong an ki thi thuc hién ké hoach rim.

. Cong B cong khai va ph bién ké hoach hait dong rim 2011dén tirng CB-VC, trén
co s d6 tirng Phong, Ban, Khoa,dBmén, xay a¢ng k& hoach hait dong chi tét

. Vin phong va cac Ban ¢h ning c6 trach niéim ra séattanh gia k hoach hait dong
vadé xuit cac plrong an ki thi nhit dé trinh Ban Giamiéc phé dujt,

. Cac Ban Chic ning PHQG-HCM hréng din, ddn dbc, kiém tra vadanh gia tinh hinh
thuc hién ciadon vi thanh vién va trc thuwc.

. Lanhdao cacdon vi thanh vién/trc thuwe heéng din, don doc, kiém tra vadanh gia
tinh hinh tlrc hién caadon vi.

. Trong qué trinh tic hién, rfu c6 \vin @& gi khé khin va phat sinh, cadon vi cin béao
céo & PHQG-HCM dé dugc hudng din va 19 tro kip thoi.

21



